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MEMORANDUM ROLLINS COLLEGE 
March 15, 1977 
Date From 
To 





Special Meeting of the Faculty 
I M P O R T A N T N O T I C E 
******************************* 
President Critchfield has requested that I call a special meeting 
of the Faculty. He wishes to discuss a number of very important 
issues including salary increases for next year and in the future. 
he has stressed the importance of the attendance of ALL FACULTY. 
The meeting will be April 4, 1977, at 4:00 p.m. in Crummer Audi-
torium. It should last no more tha one hour. 
Thank you for your cooperation. 
IJ 
From: George E. Larsen, Secretary of the Faculty 
All Faculty Members 
April 5, 1977 
To: 
Subject: 
President, Student Association 
Public Relations Office 
Faculty Meeting, April 4, 1977, Minutes 
I. A special meeting of the faculty called at the request of President 
Critchfield was held on Monday, April 4, 1977 at 4 PM in the Crummer 
Auditorium, with Dr. Barry Levis presiding. The following did not 




























II. President Critchfield discussed the following topics: 
III. 
The faculty seminar scheduled for April 6. 
His conferences with 14 faculty members regarding salaries. 
Written suggestions on any topic are welcomed, especially on 
how to reduce or shift expenditures or how to increase income. 
The four goals established by the Board of Trustees in 1969 
and the progress toward them: 
a. Improve the quality of the student body and stabilize 
enrollment at 1300-1350. 
b. Continue to improve the campus physical plant, 
c. Stabilize and increase total income. 
d. Strengthen the faculty and improve the governance of 
the College . 
Faculty salaries by rank for 1969-70, 1976 - 77, and 1977-78; 
a comparison with Florida institutions and AAUP II-A institu-
tions; a comparison with the consumer price index; a compari-
son with the highest 32 and also .the top 15 administrative 
salaries for 1976 - 77 . 
The College's annual net de ficits and surpluses since 1968-69. 
The Board of Trustees are fully informed. 
The effects of inflation on benevolence. 
A parable from the Yale Alumni Magazine. 
The situation at Eckerd and New Colleges. 
His fondness for Rollins College. 
The extreme importance of improving st udent retention. 
There were no questions and the meeting ended at 5:05 PM~ 
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